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Abstract 

CEO succession has always been a critical juncture for organizations. However, these transitions become 

even more precarious during political realignments and rapid executive turnover. This paper explores how 

CEO succession, shaped by the shifting ideological landscape and frequent leadership changes, can either 

stabilize or destabilize organizations. Using a multi-disciplinary approach, this study investigates how 

political ideologies influence corporate governance, executive leadership strategies, and succession 

planning, with a focus on how companies adapt to such turbulence while maintaining corporate continuity. 
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Introduction 

In the contemporary corporate world, CEO succession is a process of significant strategic importance. 

However, the complexity of this process intensifies in the face of political realignments and high 

executive turnover. Political realignments, characterized by shifts in governing ideologies, often reflect 

broader societal changes that can impact corporate strategy, investor sentiment, and regulatory 

frameworks. Additionally, the increasing speed at which executive turnover occurs adds a layer of 

complexity, challenging corporate boards to navigate this uncertainty while ensuring organizational 

stability. 

This paper explores the intersection of CEO succession, political realignments, and rapid executive 

turnover, providing an in-depth analysis of how ideological shifts affect succession planning, leadership 

strategy, and organizational resilience. The paper seeks to provide a nuanced understanding of the forces 

shaping modern CEO succession by investigating real-world case studies and theoretical frameworks. 

 

Literature Review 

CEO Succession and Organizational Stability 

CEO succession has long been a subject of extensive research, primarily focusing on its implications for 

organizational performance, continuity, and shareholder value (Vancil, 1987; Finkelstein et al., 2009). 

Whether planned or abrupt, the nature of succession planning plays a pivotal role in how organizations 

cope with leadership transitions. While planned successions typically result in smoother transitions, 

unplanned departures often lead to instability and uncertainty (Kesner & Sebora, 1994). Recent studies 
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have expanded this discourse by examining how external factors, such as market volatility and political 

climates, impact succession outcomes (Hambrick & Mason, 1984). 

Political Realignments and Corporate Strategy 

Political realignments often result in regulatory shifts, which directly affect business operations. Changes 

in tax policies, trade agreements, environmental regulations, and labour laws create a fluctuating 

landscape for businesses. CEOs are tasked with navigating these shifts adjusting corporate strategy to 

align with the new political ideologies in power (Aguilera & Jackson, 2010). Scholars have suggested that 

politically adept CEOs who can anticipate and respond to these changes are better equipped to lead their 

organizations through periods of uncertainty (Hillman et al., 1999). 

Executive Turnover and Leadership Continuity 

Rapid executive turnover can disrupt corporate governance and decision-making processes, whether due 

to market pressure, organizational performance, or personal reasons. High turnover rates often reflect 

deeper organizational issues, such as misalignment between the board and the executive team, cultural 

discord, or poor strategic execution. The ability of an organization to maintain leadership continuity amid 

such turnover is critical to long-term success, as frequent changes in leadership can create operational 

inefficiencies, lower employee morale, and erode investor confidence. 

 

Theoretical Framework 

Agency Theory and CEO Succession 

Agency theory provides a valuable lens through which to view CEO succession, particularly in the 

context of political realignments. According to this theory, a potential conflict of interest exists between 

shareholders (principals) and the CEO (agent), with political shifts exacerbating these tensions. In times 

of ideological shifts, CEO succession must be carefully managed to align the interests of the incoming 

executive with both the board's vision and shareholder expectations. 

Institutional Theory and Political Ideology 

Institutional theory posits that organizations are influenced by the broader socio-political environment in 

which they operate (DiMaggio & Powell, 1983). Political realignments can redefine the regulatory and 

normative structures that govern corporate behavior, forcing organizations to adapt to new ideological 

frameworks. CEO succession during such periods requires not only selecting a leader capable of 

navigating regulatory changes but also someone who can realign the organization's strategy to reflect new 

political realities. 
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Case Studies 

Case Study 1: BP's CEO Succession During Brexit 

The political realignment resulting from the Brexit referendum 2016 created significant uncertainty for 

businesses operating in the UK. BP, one of the world's largest energy companies, faced leadership 

challenges as the company prepared for the regulatory and economic impacts of Brexit. In 2020, BP 

appointed Bernard Looney as CEO following the departure of Bob Dudley, marking a strategic shift 

towards cleaner energy in response to changing political ideologies favouring environmental 

sustainability. 

Looney's appointment highlights how political realignments can influence CEO succession. His focus on 

transitioning BP towards renewable energy aligned with the broader political discourse surrounding 

climate change in Europe. Looney's leadership has been characterized by a proactive adaptation to new 

regulatory pressures, demonstrating how CEO succession in political shifts requires forward-thinking and 

adaptability. 

Case Study 2: General Electric and Executive Turnover 

General Electric (GE) provides a striking example of the challenges of rapid executive turnover. Between 

2017 and 2021, GE underwent multiple CEO transitions as the company struggled to regain its market 

position. The frequent leadership changes reflected internal discord and misalignment between the board 

and the executive team. Amidst this turmoil, GE's ability to navigate external political and economic 

shifts was severely compromised, leading to declining shareholder value. 

This case illustrates the critical importance of leadership continuity during periods of uncertainty. When 

coupled with political and economic turbulence, rapid executive turnover can undermine organizational 

resilience, leading to strategic missteps and operational inefficiencies. 

 

Discussion 

The Role of the Board in Navigating Ideological Shifts 

The board of directors is pivotal in steering organizations through periods of political realignment and 

executive turnover. In selecting a new CEO, the board must consider both the external political landscape 

and the internal organizational culture. The alignment between the new CEO's vision and the prevailing 

political ideologies is critical for maintaining organizational stability and stakeholder confidence. 

Balancing Continuity and Change 

While political realignments may necessitate changes in corporate strategy, it is equally essential to 

ensure continuity in leadership. An overemphasis on change can destabilize the organization, whereas an 

unwillingness to adapt may render the company obsolete. The challenge lies in selecting a CEO who can 

balance these competing demands, ensuring that the organization remains resilient while embracing 

necessary strategic shifts. 
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Conclusion 

CEO succession amid political realignments and rapid executive turnover presents significant challenges 

for organizations. This paper has demonstrated that successful CEO transitions during such periods 

require careful consideration of the external political environment, the organisation's internal dynamics, 

and the ability to maintain leadership continuity. As political ideologies continue to shape the regulatory 

and economic landscapes in which businesses operate, boards must prioritize adaptability, foresight, and 

strategic alignment when selecting new leadership. Future research should explore how these dynamics 

play out across different industries and geographical regions, offering further insights into the 

complexities of CEO succession in a rapidly changing world. 
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